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PURPOSE AND VISION

ONew Zeal and King Sal monds purpose 1| s:
NCreating the Ultimate Sal mor

Guides behaviour independent of supervision.

O0The reason New Zealand King Salmon exists is to:

oEnrich the lives of our customers, team members and shareholders;

oContribute positively to the communities in which we operate, including the natural
environment and regional prosperity; and,

oReward our partners and suppliers fairly.

ONew Zealand King Salmon has a strong vision to make Marlborough Salmon as

world famous Marlborough Sauvignon Blanc.
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SUSTAINABILITY

A To us, sustainability means that our business can go on in perpetuity and that
we hand our business on to the next generation with a better environment,
a more supportive professional culture, stronger community relationships,
greater resilience and more resources.

A Each generation should inherit the business in better shape than its
predecessor. Without a flourishing natural environment, we cannot produce and
supply the highest quality King salmon to New Zealand and the world.
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SUSTAINABILITY

oSmall spatial footprint - Norway example

OLow CO2 emissions - Bellona example

ONitrogen cycle (Haberi Bosch process an issue)

OPrimary Yield - 72% (vs 45% for some land animals)

OHealth 7 Long Chain Omega 3, Vitamins and Minerals, Protein
oDensity and animal welfare - lower order animal / 98% water space
OEfficiency of the fish, do not use energy to warm blood or fight gravity

OFCR low at 1.75
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SUSTAINABILITY

OFeed - Can use good use parts of wild fish, poultry, beef and sheep that humans

donodt wa nt to eat.

OFeed - Fish input is low trophic species, anchovies, that recover quickly (quota

managed by opening and shutting the fishery i not well understood by Kiwis).
oValue per Kg 1 400% higher per kg (Meat and Wool Price Outlook 2016-17)
OReduces pressure on wild fishery

OReduces pressure on land farms
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SUSTAINABILITY

For all of these reasons NZKS sees itself as part of the

solution to a sustainable planet.

Now that Aquaculture exceeds the Wild Catch we need a

second planet right now without Aquaculture.
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NZ KING SALMON STORY

0 We believe Aguaculture is uniguely placed to help save the natural
environment and biodiversity. Example: Sushi and Bluefin Tuna.

O Aquaculture is part of the solution to feeding a growing population, it is not the
problem.

0 Salmon aquaculture is at the more sophisticated end of the aquaculture
industry.

O hCreating the Ul ti mdinever$ @imoaicheEx per i

0 Brandingi A Core Competence all the way to the final consumer. How many

fish brands have you seen on a menu?
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NZ KING SALMON STORY

0 Only 5 significant producers in the world i 4 in NZ and one in Canada. Difficult
to grow King species.

0 Terminal spawner, powerful more wild.

0 Premium pricing.

0 Mitigate risk with product, channel and geographic diversification.

0 Vertical integration and NZ provenance.

0 Financial performance T on track regarding Prospective Financial Information

O Little international competition i except when it comes to the plate!

~

0 Other proteins, Wagyu Beef, Toothfish, Venison etc

0 Salmon competition is mainly first world countries
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NZ KING SALMON STORY

OHighly motivatedteami i Cr eat i ng t he Ul ti mate Sal
0oGreat opportunity, but e
oGovernment:

oNever created space for our industry. When Aquaculture space was created the

areas selected were good for mussels but not for salmon.

oFor Aquaculture to it needs specific enabling legislation as per Australia and

Norway.

oHave not been proactive about biosecurity.
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Norway i A Beautiful Environment
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Norway i A Beautiful Environment
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Norway i A Beautiful Environment
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Norway i A Beautiful Environment
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Norway I A Beautiful Environment
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Norway i A Beautiful Environment
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Norway
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